
TEAM OF THE SHIFT
EXCELLING AT CLINICAL ESCALATION
TOGETHER AS A TEAM

At the start of each shift, ask yourself...
Do I know everyone on shift today?
Do I know who I'm going to escalate concerns to?
Have I said thank you to a colleague?
Have we celebrated our successes together?
Have I checked if my colleagues are okay?

We would like to introduce a Team of the Shift
huddle at the start of every shift to make
escalation easier so we can continue to keep
women and babies safe, support eachother as a
team and foster psychological safety.

Let's make clinical escalation easy

Let's give every team member a voice so
they can raise concerns without fear

Let's pledge to respond with
kindness and compassion to all
our colleagues


